Statement of Financial Condition (Unaudited)
March 31, 2021

Executive Summary
Net income for YTD March 2021 was $612.7 thousand. This was $246.7 thousand higher than budget.
SunStream operates under a break-even strategy and we anticipate managing full year net income to
zero by December 31, 2021.
Total income of $8,405.5 thousand was $(365.2) thousand less than budget due to less than planned ad
hoc consulting and project work. Total operating expense of $7,792.8 thousand was $(611.8) less than
budget. Total operating expenses were favorable primarily due to slower than anticipated on-boarding
of planned contactors related to FSS Improvement projects. This favorable variance was partially offset
by a one-time bonus paid to all employees.
In January 2021, SunStream collected the outstanding $7.5 million of stock receivable from its owners.
There is no remaining stock receivable as SunStream has now collected the entire $22.0 million in stock
issued at inception on April 1, 2020. Since collecting the stock receivable in January, month-end cash
and receivables was a minimum of $16.1 million during first quarter of 2021. We anticipate the drawdown of cash throughout 2021 to fund the Premiere Loan Accounting & Next-generation Technology
program (PLANT). In addition, we expect to begin to draw on our line of credit with AgriBank to fund this
initiative by the end of 2021.
The following pages display our unaudited financial statements and analysis for YTD March 2021.
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Income Statement - YTD March 2021
-

Net income of $612.7 thousand was $246.7 thousand higher than budget. The positive variance
is primarily due to the timing of operating expenses noted below.

-

Total Income of $8,405.5 thousand was $(365.2) thousand less than budget primarily due to less
ad hoc consulting and project work.

-

Total Operating Expenses of $7,792.8 thousand was $(611.8) thousand less than budget due to
the following:
o
o

Salaries and Benefits expense was $214.2 thousand higher than budget due to a onetime bonus paid to all employees.
Purchased Services expense was $(721.2) thousand lower than budget due to slower
than anticipated on-boarding of planned contractors.
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Statement of Condition - December 31, 2020 through March 31, 2021
-

Cash and receivables increased $8.0 million from 8.8 million in December 2020 to $16.8 million
January 2021. The increase was primarily due to the collection of $7.5 million of stock receivable
in January 2021.

-

Accrued Employee Benefits decreased $(1.1) million from $2.1 million in February 2021 to $1.0
million in March 2021 due to the annual short-term incentive (STI) payout.

-

Other Liabilities decreased $(0.5) million from $0.6 million in December 2020 to $0.1 million in
March 2021 primarily due to expense accrued at yearend and paid during the first quarter of
2021.

-

Common stock receivable of $7.5 million was collected in January and paid in cash. There is no
remaining stock receivable.
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Statement of Cash Flows - December 2020 through March 2021
SunStream maintained and ending balance of over $16.1 million in cash during the first quarter of 2021.
This was primarily due to the collection of $7.5 million of outstanding stock receivable. We anticipate
cash to decrease throughout 2021 to fund our Premiere Loan Accounting & Next-generation Technology
program (PLANT). In addition, we expect to draw on our line of credit with AgriBank to fund this
initiative by the end of 2021.
-

Net income of $612.7 thousand was recognized during the first quarter of 2021. SunStream
operates under a break-even strategy and we anticipate managing full year net income to zero
by December 31, 2021.

-

Other liabilities reduced cash by $(1.4) million during the first quarter primarily due to the
annual short-term incentive (STI) payout in March 2021.

-

Capital Stock provided $7.5 million of cash due to the collection of all outstanding stock
receivable as mentioned above.
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